ECONOMIC
E ( DEVELOPMENT
COLLABORATIVE

EDC-VC EXECUTIVE COMMITTEE MEETING

MINUTES

March 6, 2025

Location: 4001 Mission Oaks Blvd. Suite P, Camarillo, Ca 93012

Attendance: Dr. Cynthia Herrera, Vice Chair — Community Colleges of Ventura County
Bob Engler, Board Chair — City of Thousand Oaks
Janice Parvin—County of Ventura
Peter Zierhut, Secretary/Treasurer — Haas Automation

John Bandek—Economic Development Roundtable Chair, City of Moorpark

Absent: Harold Edwards—Limoneira Company
Kristin Decas —Port of Hueneme/Oxnard Harbor
Dee Dee Cavanaugh—City of Simi Valley

Misty Perez — City of Port Hueneme

Guests: N/A

Staff: Bruce Stenslie--EDC President/CEO

Alondra Gaytan—Director of Strategic Relations

Call to Order: 3:40 p.m. Chair Bob Engler welcomed everyone and expressed thanks for attending.
N/A

Amendment to the

Agenda:

Public Comment: N/A

Approval Executive Committee Meeting Minutes, February 5, 2025

Chair Bob Engler requested a motion to approve the minutes of February 5, 2025, Executive
Committee meeting. Supervisor Janice Parvin moved to approve and file the minutes of



of Executive
Committee
Minutes:

Administration

February 5, 2025, Executive Committee meeting minutes. Dr. Cynthia Herrera seconded the
motion. All Executive Members listed in attendance in favor, motion approved.

A. Consideration to Renew the Partnership Intermediary Agreement (PIA) with the

Naval Surface Warfare Center — Port Hueneme Division.

Bruce Stenslie shared the importance that the Executive Committee endorse and
recommend to the full Board of Directors a renewal of the Partnership
Intermediary Agreement (PIA) with the Naval Surface Warfare Center — Port
Hueneme Division (NSWC-PHD) for a 24-month term. The EDC previously signed
approval of a PIA with the NSWC-PHD on July 20, 2022. That agreement expired
in July 2024; today the action is to renew the agreement for a 24-month term. A
PIA is a standard agreement, developed by the US government for use by any of
its several departments, agencies or research laboratories, such as NSWC-PHD.
The purpose of a PIA is to improve and advance our capacity to facilitate regional
participation in DoD sponsored research and development, through ,NSWC-PHD
is one of the Navy’s and Naval Base Ventura County’s largest specialized
commands, employing more than 2,500 engineers, scientists, technicians,
logisticians, and support personnel who provide America's Naval surface fleet
with integration, test, and evaluation, life-cycle engineering, and product
support for today's and tomorrow's warfare systems. The EDC’s interests by
signing these PIAs are for supporting regional entrepreneurship and technology
innovation, enabling public/private collaboration in R&D and commercialization
of technologies, and to advance a structure for mentoring innovative companies.
These Navy commands also maintain a focus on STEM skills, critical to assuring
access to skilled personnel, aligning with our regional economic development
priorities. While EDC holds the PIA authority, our structure for administering its
purpose is through our Fathomwerx partnership and Memorandum of
Understanding with the Port of Hueneme, Matter Labs, NAVFAC EXWC, and
NSWC-PHD. Over the last six years, NSWC-PHD has provided grant funds that
have contributed to our capacity to build out the infrastructure for the 60,000
square foot FATHOMWERX research lab at the Port of Hueneme and has
promoted and participated various activities. Based on the partnership over the
last six years, leadership at NSWC-PHD has recently approached us with an offer
to extend the agreement for a 24-month term. For moving forward, we continue
to seek opportunities to assure the sustainability of effort for interests in
promoting public/private partnerships, entrepreneurship and innovation, and
the networking of technology transfer assets, all for the purpose of supporting
regional economic competitiveness. Board Chair Bob Engler called a motion for



consideration to renew Partnership Intermediary Agreement (PIA) with the
Naval Surface Warfare Center—Port Hueneme Division.

Peter Zierhut moved to approve the motion. Dr. Cynthia Herrera seconded the
motion. All Executive Members listed in attendance in favor, motion approved.

Update and Discussion, EDC Employee Handbook Policies on Employer’s
Contributions to Employee Retirement and Tuition Assistance.

Bruce Stenslie shared the EDC Employee Handbook was last comprehensively
updated in 2016. Small incremental changes since then have been made and the
handbook is due for a review. Currently EDC has contracted with HR law firm,
Atkinson, Andelson, Loya, Ruud and Romo (AALRR) for the comprehensive review
and update. EDC anticipates bringing the full, revised Handbook to the full board
later in March. Today’s discussion was to raise for the Committee’s attention to two
elements of employee benefits package. One, recently discussed at the full Board
meeting, is the EDC employer contribution to employee retirement. The current plan
is a Simple Basic IRA. The board approved moving over to a 403(b) plan but in that
adoption, changes were not made to the cap on employer match. The old (and for
now, current) plan called for a 1% to 1% employer match, the employer contribution
capped at 3%. For the newly adopted plan, we intend to recommend a move to a
1% to 1% match to 4%, and a .5% to 1% match, the employer contribution capped at
6%. Should all employees maximize the match, the cost to EDC would increase by
approximately $100,000 annually. That expense would be built into the benefits
calculation when negotiating and billing funders and could be absorbed without
significant impact. The second is to recommend an education/training tuition
assistance program, as described on the handout. The purpose is to promote the
value and culture for continuous learning and investment in staff development. The
total cost has not been calculated, rather management and the President/CEO will
retain the authority to approve on a case-by-case basis, using the criteria listed in
the program summary. This item was for information purpose, no action needed.

Update on CA Jobs First/ Uplift Central Coast, Catalyst Project and Discussion on
California Economic Blueprint, 2025

Bruce Stenslie provided an overview of the purpose of this statewide initiative to
support new plans and strategies to diversify local economies and develop
sustainable industries that create high-quality, broadly accessible jobs for all
Californians. The initiative is based on triple bottom line principles—economy, equity
and environment—and calls for input from, and ultimate benefit for, disadvantaged,
disproportionately impacted and under- represented communities. Regionalism,
The funding is being distributed through 13 regions, which have been designated by
a governing partnership including the Governor’s Office of Business & Economic
Development (GO-Biz) and the State Labor & Workforce Agency. EDC’s Region,
“Uplift Central Coast,” is comprised of six counties, Ventura, Santa Barbara, San Luis
Obispo, Monterey, Santa Cruz and San Benito. For this work EDC is a party to an
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Adjournment:

MOU with REACH (representing San Luis Obispo and Santa Barbara counties) and
the Monterey Bay Economic Partnership (MBEP) representing Monterey, Santa Cruz
and San Benito counties. REACH serves as the lead convener; MBEP is the co-
convener for the three northern tier counties and EDC serves as fiscal agent and co-
convener for Ventura and Santa Barbara. So far, EDC has completed the work of a
multi-year $5 million community engagement and planning process, resulting in the
publication of Regional Plans Parts | and II, outlining the regions base condition and
opportunities and priorities for moving forward. Those reports, and more on the
larger initiative, may be accessed at https://upliftcentralcoast.org/. The initiative’s
current stage is the distribution of $14 million grants to each of the regions, with our
responsibility manage a process to grant out $9 million to projects throughout the
central coast region. EDC has completed a competitive procurement process and are
this week releasing the information to the public on the recommended projects.
Next step is to negotiate final agreements with each of those, with a target start date
of April 1 and a completion date of August 30, 2026. Staff will brief the Executive
Committee on the procurement process, recommended grantees, and management
structure for managing the initiative going forward. This item was for informational
purposes, no action needed.

Presidents Report

Bruce Stenslie provided an overview of the various local, regional, and other community
meetings and partnerships. A few updates for board members included upcoming
events, and grant opportunities. With interest in the partnership and leveraging of
resources.

At 4:36pm Board Chair Bob Engler thanked everyone for attending and announced the
meeting adjourned to March 7, 2025.
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